

UK Foundation Programme Office (UKFPO) – Fellow

Learning Contract/Role Description

Overview

Clinical Leadership should be considered as a process, not a position, with its core purpose to bring about continuous improvement in healthcare. The Healthcare Leadership Model encompasses this in its competency frameworks motivating teams and individuals alike to work effectively and provide a clear sense of purpose while focusing on improving performance. 

The aim of leadership development in Postgraduate Medical Education is to focus on learning through a longitudinal process of personal development rather than purely isolated programmes in any one set place in time. Learning is different for everyone, and a variety of learning styles should always be considered. The underlying assumption is that leadership is learnt. This requires three types of experience: challenging assignments (70%); developmental relationships (20%); coursework and training (10%).

During the course of the fellowship you will have the opportunity to acquire, develop and share knowledge and skills in leadership and will be challenged to think and behave differently in your leadership roles. 

The knowledge and skills acquired through this post will provide leadership experience and it is anticipated that by the end of the secondment, the fellow will be equipped to identify themself as a leader and to promote and disseminate learning in leadership to others. 

Time Commitment

The fellow will spend an average of 1 day per week (0.2 WTE) working in the role and will be supported to acquire skills in Healthcare Leadership and Management by undertaking relevant training and through supervision. The remaining time in the working week (0.8 WTE) will be spent on standard clinical duties within the post-holder’s existing F2 programme. 

Working days can be flexible, dependent on the clinical commitment, but fellows will be available to conduct leadership work for an average of one day per week.  

The UKFPO secondment will be recognised as training.

Accountability

Fellows will be supervised by the UKFPO Operational Advisor, Anthony Choules.  
Anthony.choules@nhs.net    

Location

The fellow will be expected to work closely with the UKFPO national team. It is expected that routine communications with the team and relevant stakeholders will be conducted via email/Teams facilities.  The fellow will also be required to travel and attend relevant meetings/events, typically in Birmingham or London (dependent on Covid restrictions).  Reimbursement will be provided for reasonable travel costs incurred. The post-holder will be expected to work closely with the UKFPO central team. It is expected that routine communications with the team and relevant stakeholders will be conducted via email/Teams facilities.


Coursework and Training (10%)

Depending on previous experience, fellows should consider enrolling in a leadership programme (e.g. Edward Jenner), coaching or mentorship training or other relevant course.  (4-5 days)

Developing Relationships (20%)

The fellow will engage with a variety of stakeholders both in the UKFPO and related organisations, attending where necessary, meetings to represent the UKFPO.  (9-10 days)

Examples of Internal Meetings:
Foundation School Directors
UKFP Board
Faculty Development Group
Recruitment Delivery Group

Examples of External Meetings:
Medical Schools Council Transitional Advisory Group
GMC Equality and Diversity 
AoMRC Committees including Foundation Programme Committee

The fellow should discuss their areas of interest to select which of the above (or other similar meetings) might best support their development.

In particular, the fellow will use their role to build relationships with Foundation doctors to develop a positive engagement with the UKFPO and is expected to play an active role in the Foundation Doctors’ Advisory Board.

Challenging Assignments (70%)

As part of the training programme, the fellow will undertake a project or series of projects that align with their area of interest and the goals of the UKFPO.  At the start of the secondment, the fellow should draw up a plan and timeline and discuss it with their supervisor.  Regular on-going meetings should also be arranged to ensure progress and support within the secondment.

Projects may include the development of training and other materials for the UKFPO and engagement of/presentation to key stakeholders.  The fellow is also encouraged to share their work at appropriate national/international conferences e.g. AMEE, DEMEC, FMLM etc. as appropriate.



UK Foundation Programme Office
April 2022
image2.jpeg
UK

Foundation
Programme




